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Introduction

Did you know that while 92% of 
agencies plan to adopt AI, only 10% 
feel ready to operationalize it 
effectively?

fully prepared

to adopt AI

10%

For decision-makers, leaders, and agency founders, this statistic highlights a critical challenge: how to 
harness AI’s potential while empowering your team (and clients) to embrace it as an enabler, not a threat.

Empowering Teams (and clients) with AI: A Guide for Agency Leaders is your roadmap to transforming AI 
adoption into a strategic advantage for your agency. Written with insights from 2x elite agency founders 
Stephen Brett and Vivienne Piong, this guide provides actionable strategies to reframe AI as a tool for 
collaboration, streamline workflows, and set a new standard for your team’s performance.

What You’ll Walk Away With

This guide delivers a step-by-step approach to�

� Reframing AI as a partner that enhances creativity, strategy, and innovation while reducing 
repetitive tasks�

� Training and educating your team with practical tools, hands-on workshops, and mentorship 
that builds confidence in AI adoption�

� Fostering collaboration and teamwork by breaking down silos, centralizing knowledge, and 
enabling real-time communication with AI tools�

� Creating a scalable AI adoption plan that aligns with your agency’s long-term growth goals while 
tracking measurable ROI�

� Educating your clients on how AI supports quality, efficiency, and creativity while addressing 
their concerns about its use in your workflows.

Why It Matters

Adopting AI isn’t just about leveraging cutting-edge tools—it’s about empowering your team to 
embrace AI as a collaborator that amplifies their strengths. This guide equips you with the 
frameworks and strategies to overcome resistance, foster innovation, and position your agency as a 
leader in the AI-driven future of work.

Take the first step toward smarter, faster, and more innovative operations. Dive into 
Empowering Teams (and Clients) with AI: A Guide for Agency Leaders and discover how 
to transform your agency with AI—without losing the human touch that sets you apart.
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Section 1

Reframing AI as a Team Enabler

AI adoption isn’t just about technology—it’s about people. One of the most significant challenges agencies 
face is addressing the fear and resistance teams experience when they hear “AI.” For many employees, AI 
evokes concerns like, “Will AI replace my job?” or “Will my skills still matter?”



Stephen Brett and Vivienne Piong, founders of globally renowned agencies 500 Designs and Design Force, 
faced these very challenges when introducing AI into their teams. Through thoughtful communication and 
actionable strategies, they successfully reframed AI as an empowering tool for their teams, not a threat.

01 Addressing Resistance and Fear

Employees are often hesitant about AI because they worry it will make their roles obsolete. Stephen 
and Vivienne tackled this head-on by focusing on transparency and emphasizing how AI could 
enhance their team’s roles rather than replace them.



Instead of eliminating jobs, AI would reduce the cognitive load of repetitive tasks, freeing employees 
to focus on creativity, strategy, and problem-solving—the aspects of their work they loved most.

Vivienne Piong: “It wasn’t just about the tool—it was about the mindset. People were worried that 
AI would replace them, not realizing that it was meant to enhance their work, not take it away.”

Stephen Brett: “AI wasn’t here to take over—it was here to help us do our jobs better. We framed it 
as a tool to make their lives easier and let them focus on the creative and strategic parts of their 
work.”

02 Shifting the Narrative

AI represents an opportunity to Elevate your team’s expertise. By eliminating bottlenecks such as 
manual data analysis, lengthy onboarding, and repetitive quality checks, AI enables teams to deliver 
high-quality work faster and more confidently.



Stephen and Vivienne reframed AI as a collaborator, not a competitor. Tools like Aurora empowered 
their teams to access centralized knowledge instantly, saving hours of research and clarifying 
objectives in seconds.

Practical Ways to Reframe AI

� Communicate AI as a partner that complements creativity and expertise. 
Example: AI can handle the repetitive tasks, freeing you to focus on what you do best—creative 
storytelling or strategic planning�

� Highlight specific examples of how AI reduces workload and improves workflows. 
Example: AI tools can eliminate hours of manual report generation, allowing account managers to 
spend more time building client relationships�

� Celebrate how AI enables teams to deliver faster and better results without sacrificing quality.
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Reframing AI as a Team Enabler

Real-World Example

Vivienne’s team reduced a two-week brand strategy process to just a few hours using an AI 
SmartFlow from Aurora:

Vivienne Piong: “Instead of two weeks of work on brand strategy, AI made it possible to get to the 
same high-quality output in just a few hours. It created a fluidity in work that wasn’t possible 
before.”

03 Building Trust Through Transparency

Transparency is critical to gaining team buy-in. At their agencies, Stephen and Vivienne made it a 
priority to share the why behind AI adoption and openly address team concerns. They emphasized 
how AI would benefit both the organization and employees alike.

How They Built Trust

� Shared the Bigger Picture: AI was being adopted to make workflows more efficient, improve 
work-life balance, and elevate the quality of work delivered to clients�

� Encouraged Open Dialogue: Stephen and Vivienne hosted team-wide discussions to answer 
questions and demystify how AI tools would be implemented�

� Provided Real-World Data: They shared industry trends and results from early pilots to show how 
AI made workflows faster and easier.

Practical Tips for Building Trust

� Host Team-Wide Meetings: Explain the purpose of AI adoption and how it aligns with the 
agency’s goals. 
Example: “We’re implementing AI to streamline workflows and give you more time to focus on 
creative, high-impact work.�

� Share Real-World Examples: Highlight specific ways AI has improved workflows, reduced stress, 
or enhanced outcomes for other teams. 
Example: Show how AI tools have reduced the time spent on repetitive tasks like generating client 
reports�

� Celebrate Early Wins: Use success stories to demonstrate AI’s positive impact on team efficiency 
and creativity.

Stephen shared a story with his team of how one designer overcame skepticism by embracing AI:

Stephen Brett: “One of our designers struggled to explain ideas to clients. With Aurora, this 
individual used AI to connect the dots between their creative output and the teams research. The 
client loved it.”

Key Takeaway

� Reframe AI as a tool for empowerment, not replacement: Position AI as a tool that 
enhances your team’s strengths and eliminates bottlenecks�

� Be transparent: Explain why AI adoption is happening and how it benefits employees and the 
organization. 
Example: “AI isn’t here to replace you—it’s here to help you focus on the work you enjoy most.�

� Celebrate wins: Share success stories to build trust and excitement around AI adoption. 
Example: “By using AI, your team can deliver faster, higher-quality results, while spending less 
time on repetitive tasks.”
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Section 2

Training and Educating Your Team

Strategic Alignment with Business & Workflows

AI adoption is only as effective as the team using it. Without proper training and education, even the best 
tools can fall flat. Stephen Brett and Vivienne Piong recognized this early on and made training a top priority 
when introducing AI into their globally renowned agencies, 500 Designs and Design Force.



Their approach focused on empowering their teams with practical skills, fostering a culture of curiosity, and 
ensuring that training was hands-on and accessible. In this section, we’ll explore actionable strategies to 
educate your team and set them up for success with AI.

01 Assessing Team Readiness
Before introducing AI tools, Stephen and Vivienne evaluated their teams' familiarity with AI and 
identified areas where they needed support. This allowed them to tailor their training efforts and 
address knowledge gaps effectively.

Checklist to Assess Team Readiness:

Do team members understand AI’s purpose and potential benefits?

Are they familiar with the specific tools being introduced?

What workflows or tasks could benefit most from AI?

Are there skill gaps that need to be addressed, such as data handling or tool usage?

Stephen Brett: “It’s not enough to just throw AI tools into workflows and expect people to adopt 
them. You need to meet your team where they are and provide the education and support they 
need to feel confident using these tools.”

02 Education Strategies
At their agencies, Stephen and Vivienne designed training programs featuring hands-on workshops, 
knowledge sharing, and mentorship to help teams build confidence with AI tools.

Start with the Basics

� Host an *AI 101* session to explain what AI is, what it isn’t, and how it will benefit the team�
� Address common misconceptions, such as fears of job replacement, by focusing on how AI 

supports creativity and strategy. 
Example: “AI is here to handle repetitive tasks, so you can spend more time on the work that 
inspires you—creative ideation, strategic planning, or client engagement.”

Provide Hands-On Training

� Conduct workshops where employees can test AI tools in real-world scenarios�
� For example, train your team to use AI tools like Aurora to centralize knowledge, streamline 

workflows, and generate client-ready presentations in minutes with a centralized system for 
agency teams.

Stephen Brett: “We held interactive sessions where our team could experiment with AI tools, ask 
questions, and see firsthand how it could make their work easier.”
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Training and Educating Your Team

Use AI Champions

� Identify early adopters in your team who are excited about AI and can act as mentors for their 
peers�

� These “AI champions” help build confidence and become the go-to experts for questions and 
support.

Vivienne Piong: We had a few team members who were really enthusiastic about AI. They became 
the go-to people for any questions, and that created a ripple effect across the team.

Leverage Learning Platforms

Provide access to online courses and resources to build AI literacy. Platforms like Coursera, LinkedIn 
Learning, Aurora Academy, and AI tool-specific tutorials are great starting points.

03 Fostering a Culture of Experimentation
Stephen and Vivienne knew that adopting AI wasn’t just about learning new tools—it was about 
creating a mindset of curiosity and innovation. They encouraged their teams to see AI as a sandbox 
for experimentation, where trying, failing, and learning were all part of the process.

How to Build a Culture of Experimentation

Encourage Curiosity

Allow team members to explore AI tools freely without rigid expectations.

For example, let designers use MidJourney to generate creative ideas or account managers test 
Aurora for automating client reports.



Reward Initiative:

Celebrate team members who take the lead in trying out AI tools and share their findings with the 
group. Rewarding early adopters can build momentum for your team:

Stephen Brett:  “When we showcased what our team members were doing with AI, it inspired 
others to try it out themselves. It wasn’t about forcing adoption—it was about creating 
excitement.”

Normalize Learning Through Failure:

Many agencies eMake it clear that mistakes are part of the learning process. If an AI-generated 
report misses the mark, treat it as an opportunity to refine the process rather than a failure. 
Encourage learning and exploration, knowing that iterative improvements are part of any successful 
AI adoption process.xpect AI to deliver instant, plug-and-play solutions, but in reality, successful 
adoption requires planning, training, and iterative improvement.

04 Examples of Training in Action
Here are specific examples used by Stephen and Vivienne at their own agencies to educate their 
teams and help them embrace AI:

Example 1: Streamlined Presentations with Aurora

Challenge
Preparing client 
presentations was time-
intensive, often requiring 
hours of research and 
formatting.

Solution
Vivienne’s team used 
Aurora to consolidate 
research and generate 
client-ready 
presentations in minutes.

Result
Team members felt 
empowered to handle 
client presentations with 
more confidence and 
less time investment.
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Training and Educating Your Team

Example 2: Creative Ideation with MidJourney

Challenge

Designers sometimes 
struggled with creative 
blocks when 
brainstorming campaign 
ideas.

Solution

Designers were 
encouraged to 
experiment with 
MidJourney to generate 
visual concepts and 
spark new ideas.

Result

One AI-generated idea 
became the foundation 
for an award-winning 
campaign, showing the 
potential of AI to enhance
—not replace—creativity.

Key Takeaway

� Assess team readiness: Identify knowledge gaps and workflows that could benefit from AI�
� Provide hands-on practice: Empower teams to experiment with AI tools in real-world scenarios�
� Use AI champions: Leverage early adopters to mentor colleagues and build confidence�
� Foster curiosity: Encourage experimentation, reward initiative, and normalize learning through 

failure�
� Celebrate wins: Highlight success stories to build excitement and momentum around AI adoption.
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Section 3

Fostering  with AICollaboration

AI adoption isn’t just about making individuals more productive—it’s about transforming how teams 
collaborate. Stephen Brett and Vivienne Piong emphasized that effective collaboration is one of the most 
significant benefits AI can bring to an agency. By centralizing knowledge, enabling real-time updates, and 
breaking down silos, AI tools like Aurora can ensure that teams are aligned, efficient, and working toward a 
shared goal.



In this section, we explore how AI fosters seamless collaboration, improves communication, and empowers 
teams to work together more effectively.

01 Centralizing Knowledge with AI
One of the most common bottlenecks in agency workflows is fragmented knowledge. Teams often 
waste hours searching for information, leading to delays, redundancies, and miscommunication. 
Stephen and Vivienne tackled this challenge by using AI to centralize project knowledge, ensuring 
that all team members had access to the same information at any time.

Key Insight from Stephen Brett

“In the past, onboarding new team members or getting up to speed on complex projects could 
take days or even weeks. With Aurora, everything is centralized. Team members can instantly 
access project details, client requirements, and past work, saving us an incredible

amount of time.”

Practical Steps to Centralize Knowledge

� Use AI-powered tools like Aurora’s Knowledge Docs to store all critical project data, from client 
briefs to meeting transcripts�

� Implement a structured tagging and categorization system to make it easy for team members to 
find what they need�

� Regularly update the knowledge repository to keep information relevant and actionable.

Real-World Example

Once upon a time, after returning from vacation, one of Stephen’s team members faced a long email 
thread filled with updates and decisions. Instead of spending hours catching up, they used AI to 
summarize the thread into key takeaways�

� What was completed�
� What was still pending�
� What required immediate attention. 


This allowed them to get back on track in minutes, not hours.

02 Real-Time Collaboration with AI
AI tools can eliminate communication bottlenecks by enabling real-time updates, feedback, and 
collaboration. This is especially valuable for remote and hybrid teams, where asynchronous 
workflows often create delays.
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Fostering Collaboration with AI

How Real-Time AI Collaboration Works

Instant Feedback

Team members can upload drafts or concepts into AI tools for immediate feedback and 
suggestions, reducing delays in the review process.

Contextual Assistance

AI provides context-aware suggestions, ensuring that everyone remains aligned with

the project’s goals.

Seamless Handoffs

AI tools summarize ongoing work, making it easier for team members to hand off tasks without 
missing critical details.

Key Insight from Vivienne Piong

“In a remote setup, you can’t just tap someone on the shoulder to ask questions. AI became that 
bridge for us—it fills in the gaps, answers questions, and ensures everyone is on the same page.”

Example: Vivienne’s team uses Aurora to brainstorm creative concepts collaboratively. By inputting 
client requirements and project goals into the AI, the team generated initial ideas, refined them in real 
time, and presented cohesive concepts to clients faster than ever before.

03 Breaking Down Silos with AI
Silos are a common barrier to effective collaboration in agencies, especially when different 
departments operate independently. AI tools help unify workflows by ensuring that all team members
—from strategists to designers to account managers—are aligned and working from the same 
knowledge base.

How AI Eliminates Silos:

Unified Knowledge Base

Centralizes all relevant information, reducing inconsistencies and miscommunication.

Cross-Functional Collaboration

AI tools can summarize complex discussions or email threads, clarifying objectives for all 
stakeholders.

Streamlined Communication

AI tools can summarize complex discussions or email threads, clarifying objectives for all 
stakeholders.

Real-World Example

Here’s a real-world example from 500 Designs: A designer used AI (Aurora) to connect creative 
outputs to research material. The AI summarized the key points, allowing the designer to confidently 
present their ideas to the client. 
 

The result? Stronger presentations and more positive client feedback.

Key Insight from Stephen Brett

“Aurora allowed our designer to connect creative work with research seamlessly. The client 
loved how everything tied back to their goals, and the designer felt more confident presenting 
her ideas.”
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Fostering Collaboration with AI

04 Celebrating Wins and Encouraging Collaboration
Stephen and Vivienne understand the importance of celebrating team successes to build momentum 
around AI adoption. Highlighting how AI-enabled workflows improved collaboration and saved time 
inspired other team members to embrace the tools as well.

Ways to Celebrate Wins

� Share success stories during team meetings. 
Example:* Highlight how AI helped a team member create a client presentation in record time�

� Use metrics to show the impact of AI on collaboration (e.g., hours saved, faster project 
turnarounds)�

� Encourage team members to share their own experiences with AI tools and how they’ve 
improved their workflows.

Key Insight from Vivienne Piong

“When someone figures out a new way to use AI, celebrate it. Share their success with the team 
and show everyone what’s possible. That excitement becomes contagious.”

Key Takeaway

� Centralize knowledge: Use AI tools to create a shared repository that keeps teams aligned and 
eliminates time wasted searching for information�

� Enable real-time collaboration: Leverage AI to provide instant feedback, contextual assistance, 
and seamless handoffs�

� Break down silos: Use AI to unify workflows, align cross-functional teams, and streamline 
communication�

� Celebrate wins: Highlight team successes to build excitement and momentum around AI adoption.
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Section 4

Creating a 
AI Adoption Plan

Scalable 


AI adoption isn’t a one-time event—it’s a long-term strategy that requires careful planning, iteration, and 
alignment with your agency’s goals. At their agencies, Stephen Brett and Vivienne Piong highlighted the 
importance of starting small, tracking ROI, and scaling adoption sustainably to make AI an integral part of 
their operations.



This section outlines how to build a scalable AI strategy, pilot new tools effectively, and establish a 
framework for continuous improvement.

01 Building a Long-Term Vision

For AI adoption to succeed, it must align with your agency’s overarching objectives, such as 
improving efficiency, boosting client satisfaction, or scaling operations. Stephen and Vivienne stress 
the importance of defining clear goals and selecting tools that support those goals.

Key Insights from Steve and Vivienne

Stephen Brett: “AI adoption isn’t just about saving time—it’s about creating a foundation for long-
term success. We need tools that aligned with our vision for the agency, not just quick fixes.”

Vivienne Piong: “Every decision we made about AI came back to one question: Will this help us 
deliver better outcomes for our clients and our team?”

Steps to Build a Long-Term Vision

�� Define Objective�
�� What challenges are you trying to solve with AI�
�� How does AI fit into your agency’s growth strategy�

�� Identify Key Metrics 
Set measurable goals, such as reducing project turnaround times, improving client satisfaction 
scores, or increasing team productivity�

�� Involve Key Stakeholders 
Engage team leaders across departments to ensure alignment and buy-in�

�� Communicate the Vision 
Share the long-term benefits of AI adoption with your team, emphasizing how it will enhance their 
work and help them succeed.

02 Start Small, Scale Smart

Stephen and Vivienne emphasize the importance of piloting AI tools with a small team or specific 
workflow before expanding adoption across the agency. This approach minimizes risk, identifies 
potential roadblocks, and builds confidence in the tools.
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Creating a Scalable AI Adoption Plan

How to Pilot AI Effectively

Select a Low-Risk Project

Start with a project where the stakes are lower but the potential impact of AI is high. For example, 
use AI to streamline internal processes like knowledge sharing or team onboarding before 
applying it to client-facing work.

Gather Feedback Early

� Collect input from the pilot team to understand what’s working and what needs improvement�
� Stephen shared how his team tested Aurora with a small group of designers before 

expanding its use across the agency: “We started with one team and one process—creative 
ideation. Once we saw the impact, we scaled it to other workflows.”

Iterate and Improve

Use lessons learned from the pilot to refine your AI strategy.

Key Insight from Vivienne Piong

“We didn’t rush into agency-wide adoption. We started with one process, tested it, and only 
expanded once we were confident in the results.”

03 Tracking Success and ROI

Measuring the impact of AI adoption is critical for scaling effectively. At their agencies, Stephen and 
Vivienne track key metrics to measure the success of AI initiatives and used the data to inform 
decision-making.

Metrics to Track

Efficiency Gains

Measure how much time is being saved on key tasks.

Example: Stephen’s team reduced the time spent on creating sales proposals from hours to just 
minutes using Aurora.

Team Productivity

Assess whether employees are able to focus more on high-value tasks.

Example: Centralizing knowledge with Aurora significantly reduced the time Vivienne’s team 
spent searching for information.

Client Satisfaction

Track improvements in client satisfaction, faster delivery times, or campaign results.

Employee Satisfaction

Gauge whether team members feel more empowered and less overwhelmed.

Key Insight from Stephen Brett

“We used to spend so much time on manual tasks—now we track time saved with AI and reinvest 
that time into strategic work. The ROI is clear when you see the team happier and the clients 
more satisfied.”

04 Creating a Framework for Continuous Improvement

AI adoption isn’t a “set it and forget it” process. Stephen and Vivienne created a framework for 
continuous improvement to ensure their AI strategy remained relevant and effective as their

agency evolved.
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Creating a Scalable AI Adoption Plan

Steps for Continuous Improvement

�� Regularly Review Tools and Workflow�
� Assess whether your AI tools are still meeting your agency’s needs�
� Stay up to date on new AI developments and features�

�� Collect Team Feedback 
Schedule regular check-ins with your team to understand how AI is impacting their work�

�� Iterate Based on Data 
Use metrics and feedback to identify areas for improvement and refine your AI strategy�

�� Foster a Culture of Innovation 
Encourage your team to experiment with new ways of using AI and share their discoveries.

Key Insight from Vivienne Piong

“AI is constantly evolving, and so are we. We keep an open mind, test new tools, and adjust our 
workflows to ensure we’re always one step ahead.”

05 Scaling Adoption Across the Agency

Once you’ve refined your strategy, it’s time to expand AI adoption across more teams and workflows. 
At their agencies, Stephen and Vivienne gradually scaled AI adoption, ensuring a smooth and 
effective transition.

Tips for Scaling AI Adoption

�� Roll Out in Phases 
Expand adoption one team or department at a time, allowing for proper training and adjustment�

�� Provide Ongoing Support 
Ensure that teams have access to resources, training, and support as they integrate AI into their 
workflows�

�� Celebrate Milestones 
Highlight successes to build momentum and keep your team motivated.
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Key Takeaway

� Align AI adoption with long-term goals: Define clear objectives and metrics to measure success�
� Start small, scale smart: Pilot AI tools with one team or workflow before expanding across the 

agency�
� Track ROI: Measure efficiency gains, client outcomes, and employee satisfaction to assess the 

impact of AI�
� Commit to continuous improvement: Regularly review workflows, collect feedback, and refine 

your strategy�
� Scale strategically: Expand adoption in phases, provide ongoing support, and celebrate team 

successes.



Section 5

Educating Clients on AI

Just as employees may worry that AI will replace their roles, clients often have concerns about how AI will 
affect the quality of the work they receive. Questions like “Will AI make the work feel less personal?” or “Can 
AI match the strategic depth we need?” are common.



Stephen Brett and Vivienne Piong, who successfully made AI part of their agencies, have seen these 
concerns firsthand. Through clear communication and education, they showed clients how AI can improve 
outcomes without sacrificing creativity or quality.



This section provides practical strategies to help agencies address client fears, explain AI’s role, and show 
how it supports better workflows and results.

Why It Matters
Clients need confidence that AI won’t compromise the value they expect. By addressing concerns honestly 
and showing real benefits, agencies can help clients feel comfortable and excited to work with AI.

Addressing Client Fears About AI
AI isn’t about replacement—it’s about enhancement. Clients may worry that AI will disrupt creative 
processes, reduce the quality of work, or fail to grasp the details of their business. Agencies need to 
approach these concerns with empathy and clarity.

Common Client Concerns

� Fear of losing the “human” element in creative work�
� Doubts about AI’s ability to maintain consistent quality�
� Skepticism about AI’s understanding of their industry or audience.

How to Address These Concerns

�� Be Honest About AI’s Role 
Explain that AI tools are designed to support your team by saving time and improving focus, not by 
replacing expertise. 
Example: “AI helps streamline repetitive tasks, so our team can spend more time on creative problem-
solving and strategy.�

�� Show AI as a Partner 
Position AI as a tool your team uses to work smarter and achieve better results.

Vivienne Piong: “Clients were initially concerned that AI would reduce the quality of our work, but 
we showed them how it actually improved the depth and speed of our outputs.”

�� Provide Examples 
Use real stories to illustrate how AI has supported your team’s work. 
Example: Vivienne’s team used AI to cut a two-week brand strategy process down to a few hours while 
maintaining the same high standards.
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Educating Clients on AI

Building Trust Through Transparency
Clarity builds trust. When clients understand how AI is integrated into your workflow, they’re more likely to 
see its value.

Steps to Build Trust

�� Explain How AI Fits Into Your Process 
Walk clients through how AI tools are used to assist your team, whether it’s summarizing data, 
generating ideas, or improving collaboration. 
Example: “We use AI to organize research and insights, so our strategies are always informed and 
aligned with your goals.�

�� Share Real Results 
Highlight projects where AI has helped improve outcomes, whether that’s faster delivery, clearer 
communication, or better results.

Stephen Brett: “We’ve shown clients how AI allows us to create proposals faster and with greater 
accuracy, which they value.”

�� Offer Live Demonstrations 
Show clients firsthand how AI tools streamline workflows and improve results. 
Example: Demonstrate how AI-generated summaries of meeting notes ensure that everyone stays 
aligned without wasting time.

Showing Clients the Real Benefits of AI
Clients want to know: “How does this help us?” Focusing on practical, real-world benefits can help them see 
AI as a valuable tool.

Key Benefits to Highlight

�� Faster Project Timelines 
AI automates repetitive tasks, allowing teams to deliver work more quickly without cutting corners. 
Example: “AI allows us to generate polished presentations in minutes, giving us more time to refine 
creative ideas.�

�� Stronger Insights and Strategy 
AI tools help connect data points and provide insights that your team can use to make better decisions.

Vivienne Piong: “AI helped us deliver smarter solutions by identifying connections in data that we 
might not have noticed otherwise.”

�� Clearer Communication 
AI tools help connect data points and provide insights that your team can use to make better decisions.

Stephen Brett: “Clients appreciate that we can instantly reference past conversations or insights to 
ensure nothing gets overlooked.”
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Educating Clients on AI

Educating Clients Through Workshops and Resources
Education helps remove uncertainty. Giving clients the knowledge they need can help them feel 
confident about AI’s role in your work.

How to Educate Clients

�� Host Orientation Sessions 
Offer workshops during onboarding to show clients how AI tools support your workflows. 
Example: Walk clients through how AI tools summarize meeting notes and generate actionable insights�

�� Create Client Resources 
Develop simple guides, videos, or FAQs to explain how AI works and why it’s beneficial. 
Example: A guide titled “How AI Helps Us Deliver Better and Faster Results.�

�� Collaborate with Clients Using AI 
Use AI tools in brainstorming sessions to show how they support creativity and collaboration. 
Example: Input project goals into an AI tool and use its suggestions as a starting point for creative 
discussions.

Proving Value Through Results
The best way to ease doubts is by delivering results. By showing clients tangible outcomes, agencies can 
demonstrate AI’s value.

How to Show Impact

�� Track and Share Metrics 
Use data to highlight how AI has improved timelines, quality, or outcomes. 
Example: Compare timelines and results for projects completed with and without AI assistance�

�� Use Testimonials 
Share feedback from other clients who have experienced the benefits of AI in action.

Stephen Brett: “Clients told us they appreciated how AI allowed us to respond faster and deliver 
more thoughtful solutions.”

�� Celebrate Success Stories 
Highlight specific examples of how AI helped your team achieve great results. 
Example: A campaign inspired by AI-generated ideas won an industry award, showing how AI can 
enhance creativity.
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Key Takeaway

� Acknowledge concerns: Address client fears about AI with honesty and real examples�
� Be transparent: Explain how AI fits into your workflows and share success stories�
� Focus on benefits: Highlight practical advantages like faster timelines, better insights, and 

improved communication�
� Educate and involve clients: Use workshops and resources to help clients understand AI’s role�
� Show results: Use data and specific examples to prove AI’s value.



Ready to  Your

Team with AI?

Empower

Take the first step toward transforming your agency today. AI isn’t just a tool—it redefines how 
your team works, collaborates, and innovates.  

Here’s what you can do next:

01 Start Small
Choose one high-impact workflow (like client reporting or creative ideation) to pilot AI tools 
and track measurable outcomes.

02 Use the Frameworks in This Guide
Follow the strategies outlined here to train your team, foster collaboration, and scale 
adoption effectively.

03 Join the Aurora Community
*   Centralize your workflows and knowledge base.

*   Automate repetitive tasks to save your team hours each week.

*   Foster seamless collaboration and innovation across teams.

Don’t Wait. Start Your 
AI Journey Today. Start Your Free Trial Now
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https://app.hiaurora.ai/workspace/cm1s5eyfp008ymv698dobhpz6?space=cm8g17y05008as0699osz95mi&knowledge=cm8fekuna008cnk69qjfi8uuv#

